6/23/78
A/DDA:
DDA:
Subject: Humorous Aspects of Spying

1. While I have often thought of the
fun stories one could tell about a career
with the Agency, I think the publication
of a lighter side of our work could be
disastrous. There is a fine line between
humor involved in one's work and the
possible criticism of not taking work
~seriously, wasting the taxpayers' dollar
and inverting humorous incidents into
flaps and goofs by the organization.

While the suggester proposes an 'inhouse''
publication, I feel 1t could be well-nigh
disastrous if the publication got out-
side. To classify humorous stories would
be subject to ridicule. To not classify,
would find the publication open to the
public.

2. If my thoughts are not consistent
with others who might review this sug-
gestion, I would propose that the person
responsible for the central office se-
lected to collect these anecdotes be re-
ferred to as the '"Good Humor Man".

‘
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UNCLASSIFIED
SUGGESTION :

During the past few years our Agency has suffered great morale
problems. Personnel have lost that team spirit once so prevalent
and strong. To offer a new kind of morale booster, I propose an
""Inhouse' publication of the lighter side of our work. Never before

have we gathered the humorous aspects of spying. It would offer

ety s

an opportunity to laugh with and at ourselves. 1I'm sure so
many employees have at least one good story to share.

I feel sure that this would whet interests and bring humor
to the forefront,something we so greatly need at this time.

A central office could be selected to collect these anecdotes,

Security could even sterilize the stories, and an inexpensive booklet
could be compiled. On a lesser scale, perhaps one or two of these
humorous stories could be incorporated in your letters or employee

bulletins.
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DD/A 78-2514/1

14 JuL 1975
wevoranouy For: [ STATINTL
DDO/EUR/Personnel
FROM: John F. Blake

Deputy Director for Administration

SUBJECT: Your Suggestion to Publish an "Inhouse"
Publication, dated 23 June 1978

1. Thank you for your interest in contributing
& suggestion to enhance the Agency's morale. Omne
certainly recognizes the need for a sense of humor
and I think, in general, this has not been lacking
among employees of the Agency.

Z. While there may be merit to printing an "Inhouse"
publication on the lighter side of our work, one must con-
sider the implications of such a plece. Humor is a sub-
jective thing and very difficult to institutionalize.
Obviously, what is humorous to one person is not humorous
to another. While it might be worth taking a chance on
offending some while pleasing others, it must be recognized
that to classify a publication devotsd to humor would be
viewed as an abuse of the classification system. If un-
classified, it could hardly remain "Inhouse.’ Beyond a
doubt, it would find its way into the public sector - quite
simply through FOIA channels, if no other. Criticism from
the outside can be predicted on the basis of not taking our
work seriously and wasting the taxpayers' money. One can
be sure that humorous incidents can be converted to flaps
and goofs.

3. We do appreciate your thoughtful suggestion. While
its intention is laudable, it cannot be viewed outside of
the context of the almost certain adverse affect it could
have on the Agency. On the other hand, I trust that s good
sense of humor will continue to pervade the institution and
I hope you do your best to encourage it,

"Is/ Jack Blake

STATINTL John F. Blake
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The attached is a suggestion
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which was received through the
""Suggestion Box'" Program.
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UNCLASSIFIED

SUGGESTION:

During the past few years our Agency has suffered great morale
problems. Personnel have lost that team spirit ence so prevalent
and strong. To offer a new kind of morale booster, I propose an
"Inhouse'" publication of the lighter side of our work. Never before
have we gathered the humorous aspects of spying. It would offer
an opportunity to laugh with and at ourselves. I'm sure so
many employees have at least one good story to share,

I feel sure that this would whet interests and bring humor
to the forefront,something we so greatly need at this time.

A central office could be selected to collect these anecdotes,
Security could even sterilize the stories, and an inexpensive booklet
could be compiled. On a lesser scale, perhaps one or two of these
humorous stories could be incorporated in your letters or employee -

bulletins.
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